


























Date 

January 7, 2019 

 

From 

Diego and Dana Vogel 

1026 Marcellus Drive 

Lexington, KY 40505 

 

To 

City of Beattyville 

28 Railroad Street, Suite A 

Beattyville, KY 41311 

 

This letter is to confirm our intention of starting a recreation and hospitality business in 

Beattyville utilizing the Historic City Hall building at 337 Main Street. We have seen first hand 

the City’s desire for historic preservation in conjunction with economic development, and we 

believe that our proposal would further those efforts.  

 

We intend to establish a multi-faceted recreation and hospitality business, marketed 

primarily as an inn and hostel targeting visitors of the Red River Gorge, especially the rock 

climbing community. The business would also include an equipment rental business (kayaks, 

canoes, bikes, etc), a community event space, and a gallery for local art and history. Please 

see Appendix A for further details. 

 

As the county seat, the City of Beattyville has an important regional role in preserving history 

and promoting the arts. We are excited by the prospect of partnering with the City in 

benefiting its inhabitants by adding to the local business community and showcasing 

Beattyville as a center for history, art, and recreation.  

 

Thank you for considering our proposal for participation in this project. We hope you see the 

benefit this business would bring to the region and we eagerly anticipate collaboration with 

the the City of Beattyville to bring it to fruition. 

 

Sincerely, 

Diego and Dana Vogel   



Appendix A: Usage Proposal ​for Historic City Hall Building 
 
Summary 

First, an introduction. We are Diego and Dana Vogel. We are not native to Kentucky, but have 

grown to love the bluegrass since coming to Lexington in 2011. We have enjoyed the Red 

River Gorge every year and are inspired by the opportunities Beattyville has to offer for 

increasing the reputation of and attraction to the area. Our vision for the Historic City Hall 

Building in downtown Beattyville is to offer a unique lodging option for climbers, hikers, and 

other outdoor enthusiasts visiting the Red River Gorge. Additionally, part of the first floor will 

be used for a small store, a rental business, and a gallery room to showcase and sell local arts 

and crafts; the roof may be used as a rooftop garden, event venue, and lounge area for lodge 

guests.  

 

According to a study recently published by EKU about the economic impact of climbers in 

the Red River Gorge, thousands of climbers visit the gorge every year and spend more on 

lodging than anything else.​1​ Beattyville is the nearest town to the most popular climbing 

areas. Staying in downtown Beattyville would allow climbers to be conveniently close to 

climbing areas while also being within walking distance of amenities such as a grocery store, 

pharmacy, and restaurants. Many climbers choose to camp, but there is a need for additional 

lodging in the area for those who want another option. 

The Old City Hall building’s location also makes it an ideal place for a rental business. The 

surrounding countryside is full of dirt roads and trails for mountain biking, and downtown 

Beattyville is conveniently located at the confluence of the North and South Forks of the 

Kentucky River. Silver Creek runs practically underneath the building before running into the 

Kentucky River only a few hundred feet downstream. Renting bikes, kayak, and canoes from 

this spot could not be more convenient. 

 

Usage Plan: First Floor 

The first floor will be used for retail, lodging, historic preservation, and showcasing local artists 

and artisans. The garage door facing the street will be restored and will open up to the 

check-in and store/rental areas. Here people will be able rent kayaks, canoes, and bikes as 

well as purchase basic climbing and biking gear. Guided tours of the surrounding area could 

also be headquartered here. The two jail cells in the rear of the building will be restored and 

used as jail-themed lodging for guests who want a historic experience. Local artwork and 

handicraft from Beattyville and the surrounding area will be on display in the gallery area of 



the first floor. These items will have information about the artists/artisans and could be 

purchased through the store. Photographs and artifacts related to the history of Beattyville 

and the building itself will also be displayed in the gallery and throughout both floors of the 

building. The remainder of the first floor will be used for lodging. 

 

Usage Plan: Second Floor 

The second floor will be used entirely for lodging. The large room will be set up like a hostel 

with multiple bunk beds. The remaining rooms will lodge 2-4 people each. In the open space, 

there will be a large kitchen and common area for guests. Many climbers spend several 

weeks at a time in the area to maximize climbing opportunity,​2​ so a kitchen and common 

space will be useful. 

 

Usage Plan: The Roof 

At this time, we do not know if the roof is usable space, but if it is, it will be used as a lounge 

area and rooftop garden. This space would be opened up to the community and perhaps 

include a small outdoor coffee bar. The rooftop could also serve as an event space for 

weddings, live music performances, or other events. 

 

Benefit to the City 

One of the main driving forces behind this vision is how it will benefit the city and people of 

Beattyville. Full of charm, and so proximal to prime climbing and hiking, Beattyville offers 

enormous economic potential. Our overall goal in this endeavor is to draw visitors (and 

money) to Beattyville. Three of the things that climbers most want to see grow in the area are 

local restaurants, live music, and natural grocers.​3​ These are things that existing and future 

businesses in Beattyville could provide. Our plan for the Old City Hall building does not meet 

these three needs directly, but by drawing climbers to the city, it will help provide 

opportunities for other businesses to meet these needs and flourish. 

 

Footnotes 
1​ ​Economic Impact of Rock Climbing in the Red River Gorge, KY​, page 8, Table 7, 

https://www.accessfund.org/uploads/RRG-EIS-final.pdf 
2​ ​Economic Impact…​, page 6, Table 6 
3​ ​Economic Impact…​, page 10, Table 9 

https://www.accessfund.org/uploads/RRG-EIS-final.pdf






















HARDSHIP WAIVER REQUEST 
 
The City of Beattyville, Kentucky respectfully requests a hardship waiver for the required 10 
percent cost share for its Cleanup Grant for the Beattyville former City Hall/WPA project. The 
City of Beattyville has faced numerous disadvantages due to economic decline and job loss. 
 
Our community has a high percentage of people living in poverty (34.7 percent, compared to 
the Kentucky and national average of approximately 14 percent) (2010 US Census).  
Our median income is below average also at $16,250. 
 
The City of Beattyville has suffered a loss of more than 300 jobs over the last five years. We saw 
the closing of Lion Apparel factory and a data entry employer. The closing of each of these has 
impacted the City of Beattyville’s budget by losing both tax revenue and water/sewer service 
revenue. The approximate loss to the City’s budget was $207,431.60. 

The City of Beattyville’s small size and current financial status makes it very difficult to apply 
for grants that require cost sharing. Even with the proposed use of $10,000 in in-kind 
contributions, a 10 percent match would strap the City's finances to the point that it would not be 
feasible to apply for the grant, and leave the blighted building vacant with no foreseeable 
solution. Granting a hardship waiver for the Cleanup Grant application for the City of Beattyville 
and awarding the grant to the City of Beattyville will allow us to move forward with this vital 
project that could make it a valuable asset to our community. 
 
The City is committed to the remaining 10 percent of grant requirement. 
 
Therefore, we respectfully request a hardship waiver for the City of Beattyville’s 10 percent cost 
share for its former City Hall/WPA building Brownfield Cleanup Grant. 
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